Tema 5. PO3POBJIEHHS TA PEAJIIBAIIISL KOHKYPEHTHUX CTPATEI'THA

HIAITPUCMCTBA

4 ronvHA

Il1an
1. Konkypeniiisa. Buau koHKypeHinli. Tumosiorisi KOHKYpEHTIB.
2. MeTonu KOHKYpEHIIII.

3. KOoHKypeHTHI1 lepeBaru Ta KOHKYPEHTOCHPOMOXKHICTh MianpreMcTBa. CUMETpUYHA Ta aCUMETPUYHA
KOHKYpeHIIIs. [ TNepKOHKYpPEHIIISI Ta CYIIEPKOHKYPEHITIS.

4. KoHKypeHTHa J1arHOCTHKA ITIANPUEMCTBA Ta 1i CKIa0Bl. KoMIIeKCcHa A1arHOCTHKA
KOHKYPEHTOCIIPOMOXKHOCTI (PIpMH 3a ITOKa3HUKAMU JUHAMIKH I'OCIIOAAPCHKOI I1sSJIbHOCTI.

5. JllarHOCTMKa KOHKYPEHTHOI CUTYallli B rajay3l 1 Ha puHKY. MeETOAUKH OILIIHKA PUHKOBOI YaCTKH O13HEC-
oprasizalili Ta CTyleHs MOHOMOo/13a11i puHKY. KOHKypeHTHa KapTa pUHKY.

6. Po3po0iieHHs Ta peani3aiisi KOHKYpeHTHOI cTparerii (phipMu. IIoHITTS KOHKYpEHTHOrO YIIpaBJIIHHS.



bizHec — e rpa? Ile BiliHa?

BU3Hec- 3TO yBNeKaTeNbHeMlLaa urpa, busHec —31o urpa, busHec — 3T0 BOMHa.

5 Be/IMYaMLLIAA Urpa B mupe, U Kak B 11060M BOlHeE,
B KOTOPOMU CcovYeTaeTCA MaKCMMYM

eCc/Iu Bbl ymeeTe UrpaTtb B Hee. 3aecb nobexkpaer Tor,

asaprta npv MMHUMYMeE Nnpasun.
KTO B HEM He y4yacTeyer

bunn lelimc Tomac YoTtcoH (1874-1956),
OCHOBaTe /b KOMMNaHuu «IBM»




CyTHICTh KOHKYPEHIIil

Tepmin «KOHKYpeHIis» MOXOANUTH BIJT JTATHHCHKOTO «CoNcurentia» - «361rarocsy, «31MITOBXYIOCS» 1 03HaYa€
CYHEPHMIITBO MK YYaCHUKAMH PUHKOBOI'O rOCHOIapPCTBA 3a Kpallll yMOBH BUPOOHUIITBA, KYIIBII1 Ta IPOAAKY
TOBAPI1B 1 IIOCIYT.

3aJIe’KHO B1J €KOHOMIYHOI CUTYallll KOHKYPEHIIS] BEIEThCS:

1) mizx mpogaBusiIMH (BUPOOHUKAMH TOBapiB, HaJaBauaMU IOCIYT): YC1 XOUYTh IPOJATH TOBAPH/IIOCIYTH JOPOXKYE,
ajie rmepemMarae Tou, XTo mpojaae ASHIeBIlIe, CTUMYIIOI0YN TOIUT 1 30yT;

2) MisK MOKYNUSAMH (CIIOKHBaYaMH, KIIIEHTAMHM): YC1 XOUyTh KyIIUTH TOBAP/IOCIIYTY JCIICBIIE, ajlie IIepeMarae Tou,
XTO MOTOKYETHCSI HA BUIIY, HIXK PUHKOBA, I1HY;

3) Mixk MpoAaBUSAMH i MOKYIISIMH: BUTPAE TOM, XTO OLIBIIIOK MIPOIO 3TyPTOBAHUM 1 B 3M031 HE TUILKH
MPOTHUCTABUTH C€0€ MPOTUJICKHIM CTOPOH1, & 1 HAB A3aTH CBOIO I[1HY Ta 1HIII YMOBH KYITIBJI1 -IIPOJAXKY.



By KOHKYpeHIIii

PO3p13HSIOTH:
1) gynxuyionanvny KoRKypenyiro — MiX BADOOHUKAMHU Pi3HUX TOBAPIB (IOCIIYT), AKi 3aI0BOJLHAIOTH OIHY
IIEBHY IMOTPeOy KJI1E€HTIB, TOOTO BUKOHYIOTh OJHY CIUIBHY (DYHKIIIIO;

2) euoogy KOHKYpeHUi10 — MDK TOBapamu Ta MOCIyraMu (BUpOOHUKaMMU) OJHOTO BUJTY, sIKI MPU3HAYCHI1 JUIs
3aJI0BOJICHHS OJIHIET M TIET 2K MOTPEOM, aje BIAPIZHIIOTHCS 3a IKUMOCH CYTTEBO BaXKJIMBHUM IIapaMeTPOM;

3) npedomemny KOHKypenyiro — MX 1ICHTAYHUMU TOBAPAMHU Ta NOCIyraMu (BUPOOHHMKAMHU), K1 BIIAPI3HAIOTHCS
SKICTIO BUTOTOBJIEHHSI 200 HAaBI1Th OJJTHAKOBUMH 3a SIKICTIO.
B acnekTi pe3yJIbTaTUBHOCTI ICHYE eghekmueHa 1 HeedhekmueHa KOHKYPEHITIS.

3 TOYKH 30py KOHKYPEHTHOI CHTYyaIlll B rajy3l i Ha PUHKY, KOHKYPCHIIISI MOXe OyTH 00CKOHAN010 (‘II/ICTOIO)
1 He00CKOHA1010 (MOHOIIOIICTUYHOIO, OJITONOIICTUYHOIO) 1 IPUMUHSATH CBOE ICHYBAHHS Y BUIIAJIKY YUCIMOT

MOHONOAIT OTHIET (DIPMH.
3 ypaxyBaHHSM JIOTPUMAaHHS a00 HEIOTPUMAHHS HOPM 3aKOHOJABCTBA KOHKYPEHIIIS MOAUISETHCS Ha

000pOCOBICHY TA HEOOOPOCOBICH).
3a METOJIaMM KOHKYPEHIIISI MOAUISETHCI HA UIHOBY i HeUIHOBY.



TunoJjiorisa KOHKYPEHTIB: moodensv «n'amu cun konkypenuiin M. Ilopmepa (1979)

TToTenmiiin
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IT 16 cun xomxvpenmni 2a M. [Toprepom



TumnmoJioriss KOHKYpPEHTIB:

MaAMpPUys <moeapu — CnOMHCUeayi» OPUTAHCHKOIrO 0Oi3HeC-KOHCYJIbTAHTA
I1. Noiias (P. Doyle)

cxod AMIL HempaMi
(UlTRORA aVaHTOPIA P P
dipnm) KOHKVPEHTH KOHKYPEHTH
MOKVIII (KTIEHTH)
AEBHI (TOBapHI) HeABHI
KOHKVDEHTH KOHKVPEHTH
pizHi
CXO®l pizHl
TOBapH/MOCIVIH

Yunm xoHKypenTi



IHII MIX0AM 10 THIIOJIOIII KOHKYPEHTI

Knwuoei konkypenmu — 11e 013Hec-oprasizaliii, A1i SKUX MOXXYTh 3HAYHO BIUIMHYTH Ha pe3ylbTaTh POOOTH
(b1pMU (SIK TO3UTUBHO, TaK 1 HEraTuBHO). Jlo Takux O13HEC-OpraHi3ailii Bij OIAIPUEMCTBA HIYTh KI1€HTH; Bl HUX
KJIIIEHTH IPUXOATH 10 MIAOpUeEMCTBA. KiIIOUOBUMM MOKYTh OyTH SIK IIPsiMi, TaK 1 HEIPSM1 KOHKYPEHTH.

Kopuchi konkypenmu — 1aroTh i AIPUEMCTBY CTPATET1dHI IEPEBArd: CIIPUSIOTH 3pOCTAHHIO 3araJibHOTO
PHUHKOBOIO MOIMUTY, HOITUPEHHIO HOBUX TEXHOJIOT1H, HECYTh CIIJIbHO BUTPATH HA pO3BUTOK PUHKY, OEPYTh y4acCTh Y
CIIUIbHUX 3aX0JIaxX 3 NPO(QCIIIKaMHu 1 Jep>KaBHUMH OpTaHaAMHM YIPaBI1HHS TOIO0. BOHM IparoTh 3a IpaBUIIaMH,
BCTAHOBJICHHMMH B TaJTy3l.

Konkypenmu-pyiinignuxu - NOCTIMHO OPYIIYIOTh IIpaBUjia BEACHHS 013HECY B rajay3l: HaMararoThCs
MEPEKYIMUTH YaCTKy PUHKY, HEPIJKO WAYTh HA HEBUIIPABAAHUN PU3UK, YUM HOPYIIYIOTh OajJaHC y BCIM raigysl.

«Masgepik» (maverick) — HerpaguIIMHNA KOHKYPEHT, IKUH ITOMHO BUIIIIOB HA PUHOK 1 SIKMI HE 3BEpTA€ yBary
Ha IIpaBUJIa TPH, SIK1 HA PUHKY CKIIAIKCs. HaBmakm, BiH caM BCTaHOBIIIOE Il IIpaBuiia rpu. «BeTrepanam» puHKy
Y’KE€ BAKKO BIIOPATUCS 3 TAKUM KOHKYPEHTOM, YC1 TPAAUIIIFHI, CTAaHJAPTHI, IIIA0JOHH1 Ba)KEJIl BIUIUBY HE
CIIPallbOBYIOTb.



MeToau KOHKYpeHIil

Ilinosa kouKypeHnuisa — 1ie BUJ KOHKYPEHTHOI OOpOThOH, IKMK BEAECTHCS 3 HPUBOIY 1I1H 1 32
JOIIOMOTOIO I[1H, HacaMIepe/ IUISIXOM iX 3HUKEHHS 3 METOI CTUMYJIFOBAHHS IIOIIMTY.

Ha ToBapHHX pyHKaX OCHOBHHUMM MPHUMOMAaMM IIIHOBOI KOHKYPEHIIII €:

1) «yinoea gitina» NIIIXOM BITYYTHOTO 3HMKSHHS I[1H HA CBOI TOBApH OKPEMOIO (p1pMOIO;

2) «cmpumyeanusa yin» B yMoBax 1HOIIAIT, ajle CKOPUCTATHUCS IIMM MOXXYTh JTaJEKO HE BCI
bipmu;

3) «manespysanHa yiHamu» NUITXOM HaJaHHS PI3HUX CKUAOK, TAEMHOIO 3HMKCHHS I[1H,
YCTAHOBJICHHS OJIHAKOBHX I[1H 200 MaKCUMAJIbHOIO 30JIM>KEHHSI I[1H Ha TOBAPH P13HOI SIKOCTI;

4) «yinoeuil npopue» - TPOHUKHEHHS HA PUHOK 13 IPUHIIMIIOBO HOBOIO IIPOIYKIIIE€I0 BHCOKOT
SIKOCTI, Ha SIKy BCTAHOBJICHO HAMHMKY1 IIIHU (HUKYE PUHKOBHX II1H) 13 METOK 3aJIy4€HHSI MaCOBOIO
MOKYMIIS 1 3017IbIICHHS] PUHKOBOI YaCTKH (P1pMH.

Heuinoea konkypenuis 0a3yeTbCs Ha BUOKPEMIICHHI TOBAPI1B 1 ITOCIYT 13 HU3KW TOBApPI1B-
KOHKYPEHTIB 1 HaJIaHH1 iIM YHIKQJIbHHX, BIAMIHHUX JIJISI TTIOKYIIISI BIIACTUBOCTEM.



KOHKYpeHTHI nepeBarv miinpueMcrBa sik 0Oi3Hec-oprasisamii

Ilopienanvhi nepeeazu BUHUKAIOTH 33 PAXyHOK ICHYIOUHX [CILICBUX JKEPEI PECYPCIB;
BUKOPUCTAHHs OCOONMBHUX reorpadiyHmx ta AeMOrpapiyHuX MOXKIMBOCTEH (HasBHICTD
pobouoi ciu HeoOx1aHOI KBamikamil). M. Iloprep Ha3BaB X «mepeBaraMu HU3bKUX
nopsiAKiBy». Takl mepeBaru 1ICHYIOTh HETPUBAJIMI Yac 1 JTIOBOJI IIBUJKO OCBOIOIOTHCS
KOHKYPEHTaMH.

Konkypenmni nepeséazu CTBOPIOIOTHCS caMuMu  O13HEC-opraHi3arisiMu. KOHKypeHTHI
[ICPEBAru € «IepeBaraMyu BUCOKHUX ITOPSJIKIBY, a 1X NPHA0aHHS YM KOMIIOBAHHS 3HAYHO
YCKJIQIHEH].

M. IlopTep roaoBHUMHM KOHKYPEHTHUMHM IIepeBaramMu ()1pMHu BBAKAB:
- HU3bKI Uumpamu eupoOHUUmMEa;
- oughepenuiauiro moeapie;

- KOHUeHmMpauyio Ha nompeodax 00H020 cezmenmy (IHOUBIOYAIbHO20 ChoXcusaua aoo
OOHIET 2PYynuU CnoYICUBauis).



Kiaacugikaiisgs KOHKYPEeHTHHUX IepeBar nianpueMcTBa

Buj KOHKYpPEHTHOI nepeBaru 3MICT KOHKYPEHTHOI IepeBaru

Konkypenmni nepesacu, 3acHo6ani Ha CropusTiIMBUI 3arajJibHOCKOHOMIYHUM CTaH PUHKIB, HA SIKUX JI€ MIMPUEMCTBO; €()eKTHBHA

EKOHOMIYHUX (haKkmopax C€KOHOMIYHA TMOJIITUKA YPSAy; 3pOCTaroda MICTKICTh PUHKY, HU3bKA [IUKJIIYHICTh 1 CE30HHICTD MOMUTY,
BIJICYTHICTh TOBapiB-3aMIHHUKIB; MOXKJIMBICTh CKOPUCTATUCS €(PEeKTOoM MaciiTady Ta epekroM
JTOCBIY; BUCOKHI €KOHOMIYHMI ITOTEHIIIaJI CaMOTI0 MiIMPUEMCTBA; HAsBHICTh JIPKEPEIT 10JaTKOBOTO
(h1HaHCYBaHHS.

Konkypenmni nepesazu cmpykmypHozo niamy [loB's13aH1 3 €PEKTUBHOIO BUPOOHUYOIO T YIPABIIHCHKOIO CTPYKTYPOIO MIANPUEMCTBA,
MOJIMBOCTSIMU IIBUJIKOT €KCITAHCII B HE3aMHATI CETMEHTH PUHKA, BUTICHEHHSI 3 PUHKY PEATbHUX 1
NOTEHUIMHUX KOHKYPEHTIB.

Konkypenmmni nepesazu, 00ymosnieni pienem OpranizoBaHICTh Ta BIAKPUTICTb OCHOBHUX PECYPCHUX PHUHKIB (Mpailli, Kamitany, 3eMjl, 1Hdopmallii,
PO36UMKY IHpacmpyKmypu puHKy TEXHOJIOT1); PO3BUTOK MLK(DIPMOBOI KOOTEpaIllli; HagaHHs MOCIyT Pi3HOMAHITHUMU MO CEPETHUKAMMU.

Konkypenmmni nepeeacu, nog'azamni 3 eucokumu  Bucoka sKICTh Ta IHHOBAIIMHICTh 3aCTOCOBYBAHUX MAIlIMH, YCTATKyBaHHS, TEXHOJIOTIH.
MEXHIYHUMU XaAPAKMEPUCMUKAMU

Konkypenmmui nepeeazcu, uio 6azyromocsa Ha Mo>xiBOCTI TO0JIaHHs reorpadIYHUX KOPJIOHIB PUHKIB; HABHICTh TPAHCIIOPTHUX 3aCO0IB /1715
2eozpagpiunux gpakmopax MepEeMIIICHHS TOBapIB Ha 3HAYH1 BJICTaHI.

Koukypenmmni nepeeazu, 3acH06aHi Ha HasBHicTbh po0040i cuiii HE0OXiHOT KBasTi(iKallii, OCBITHbOTO Ta MPOQECIHHOTO PIBHS; MOXKJIMBOCTI
oemozpagiunux gpakmopax 3ay4eHHs po00YO0i CHUJIU 3 IHIINX PETIOHIB.

Koukypenmmni nepesazu, w0 6azyromuvcsa Ha [Tineru abo mpuBiIei, HaJaHi TIATPUEMCTBAM Taly31 a00 perioHy; BUHSTKOBI IpaBa Ha

HoOpMamueHo-npaegosux axkmax (! maromo iHTGJICKTVaJ'IBHV BJIACHICTD TOIIIO.



ACHMMETPUYHA KOHKYPEHIIis

bpuTaHChKa BIKIIEIIS A€ TaKE BUBHAYCHHS: «AcumempuyHa KOHKYpeHYis HAJICXKUTh 10 GOpM I1ITOBOT
KOHKYPEHII1i, 3a SKUX (PIpMH BBaXXAIOTHCSI KOHKYPEHTAMHU Ha OJJHUX PUHKAaX a00 B IEBHUX YMOBaX, ajie¢ HE Ha
IHIIKX. Y TaKUX BUMNAJKaxX (pipMa MOXKe IPUMHATH PIIISHHS PO3HOAUISATH KOHKYPEHTHI PECYPCH Ta MAPKETUHIOBI
I1i cepell CBOIX KOHKYPEHTIB MPOMOPIIIAHO 1X YACTIl HA PUHKY.

dopMaMM ACHMETPUYHOI0 3MATAHHA €:
* (pipma A MOKe KOHKYpYBaru 3 B Ha OIHUX pUHKaX, aji€¢ HE Ha 1HIIHNX;

* (ipma A KOHKYpye 3 B 32 TeBHUMH XapaKTEpUCTUKAMU (TAaKUMH, SIK HAIMHICTh 1 AU3aliH), aJie HE 3a 1HIIINMHA
(1iHa);

* (¢ipma A posriaaae B sik KOoHKypeHTa, ajie B He BBaxkae A KOHKYPEHTOM;

* (ipma A He BBakae B KOHKYpPEHTOM, OJTHAK CIIOKHWBAY1 PO3MISAAAI0Th IPOAYKIIIO A SIK TaKy, 110 KOHKYPYE 3
npoaykiiero B.
ITopiBHIOIOUN CUMETPUYHY Ta aCUMETPUYHY KOHKYPEHII1i, CII1J BUSHATH: MU MA€MO CIIPABY 3 PIi3HUM PO3YMIHHAM

OCHOBU KOHKYPEeHUYil, PI3HOI N02IKOI 8e0eHHs Di3Hec).



MeToau (MPUUOMH) ACUMETPUYHOI KOHKYPeEHIil

29 ¢¢ 29 ¢¢

* «VuikanvHicmoy, “HeoOHaxosicmy’’, “Henodibuicmy’’, “8I0CYMHICMb AHANO2TU
MIAIIPUEMCTBA Y peCypcax, CTpaTerisax, JISIX Ta pe3ynbTarax;

* HecnooiBaHicmb, Henepeooau)y8aHicms i HaBimb NAPAOOKCAIbHICMb Ol ma
pe3ynvmamis. Uepes 11e B 0ararb0X BUIIaIKaX KOPUCHUMM € JTOCIIIKCHHS
«aCHMETPUYHHX BOEH», KACUMETPUYHUX KOH(DIIIKTIBY», KACHUMETPUUYHHUX 3arPO3»
IpEeACTaBHUKAMHU BIMCHKOBUX HayK.



I'inepKOHKYpEeHIis | CYNePKOHKYPEeHIiA

Y 1990-11 pokn moBOI1 MOMYJsApHOI Oyna KoHUeEHIs cinepkoukypenuii. Ha naymky ii aBropiB P. /I’ ABeHi
(D’Aveni) ta P. I'rontepa (R. Gunther), sxmo B TpagumiiHUX MAXOJAaX JO CTPaTErii BaXKJIUBUM € «CTBOPCHHS
nepeBar», TO B TINEPKOHKYPEHIIll, SIKa 32 CBOEK MPUPOJOI0 € ACUMETPUYHOK), — «TBOpYE PYWHYBAHHS IE€peBar
KOHKypeHTa». 1100 BMKMTH Ha HAJKOHKYPEHTHIN apeHl, «2inepKOHKypeHmdam» MOTPiOHO BIAIMOBIAATH (haKTOpaM.
3aJ0BOJICHHS 3alllIKaBICHUX OC10; IMIBHAKICTh, HEMepeadadyBaHICTh, 3MiHA IpaBWJ; HapayieibHl Ta IOCIIJI0BHI
CTpaTerivyHi Aaii.

3apa3 peallbHUM IPOSIBOM KOHKYPEHTHOI OOpPOTHOM BBAXKAETHCA CynepkonKypenuisa. CynepkoHKypeHm — 1€
(dipMa, sgKa HE AOTPUMYETHCS TPAJAMIINHUX IOPT(HEIbHUX CTPATErid PO3BUTKY, a YCIIIIIHO KOHKYpPY€E CBOIMH
YHIKQIbHUMH MOXJIABOCTAMHU (IIpolieCcaMH, 1HCTPYMEHTaMH, 3HAHHSIMM, HaBHYKaMH) 1 IIUM 3MIHIOE Ha CBOIO
KOPHUCTH YK€ BCIO JUHAMIKY CBOI0 O13HEC-CEpEIOBHIIIA.



XTO TaKIi CyNePKOHKYPEHTH ?

Amazon, sacaoBanuii Jxkeppom besocom y 1994 p., mounnana npamroBari sik [H-TepHET-PHHOK JIJIs1 KHHT, aJIe M3HIIe
pO3LIMpPHUIIACS HA MPOJAK EIEKTPOHIKHU, IPOrPaMHOT0 3a0€3MEYEHHS, BIZIEOITOp, OISTY, MEOIIB, MPOAYKTIB Xap4yBaHHS,
IrpalIoK Ta oBepHUX BUp0O1B. Y 2019 poirl KoMmItaHis cTaja HalI0pOKIOK0 Y CBITI, OGHIIOBIITH Microsoft;

IKEA, sixa 3po0Ouiia peBoJIIOIII0 B 1HIAYCTP1l TOBApiB AJIsl JOMY, CTBOPHUBIIM JJIs1 HET ITI00aJIbHO MaciITaboBaHy O13HEC-
MOJICJIb;

Starbucks, skuii BUKOpHUCTOBYE CBiii JOCBIJ AU3aiiHy Ta MAaHCTEPHICTh B3aEMOIT 3 KIIEHTaMH, 100 CTBOPUTH BIAMIHHY
aTMoccpepy KaB'IpEHb MO BCHOMY CBITY;

Rent-A-Car — 3 HoBuUM BH0M 013HECY 3 IMPOKATy aBTOMOOLIIB IS JIO/ICH 13 He3allJIaHOBAaHUMHU MOTPeOaMU B IIEPEBE3CHHSIX;
Inditex — BUHaXiIHUK YHIKAJIBHO €(PEKTUBHOI O13HEC-MOJECII IJIT MOJHOIO OISTY;

McDonald's, uuii rmo6anpHMIA JTAHIFOKOK IIOCTABOK 1 MAPKETUHIOBI MOYKJIMBOCTI CTBOPHIIN OJIMH 13 HAHOUTBII 3HAKOBUX
CBITOBUX OpEH/IIB;

Qualcomm, guii qocBia y po3poOIni Ta JiIeH3yBaHHI PEBOIIOIIMHNX TEXHOIOT1H IPUBIB IHAYCTPIFO MOOUTHHUX TeIe(hOHIB 10
cMapT(QOHIB;

Toyota, sika 10 OO Yacy BBaYKAETHCS TBOPILIEM BUPOOHUYOI CUCTEMH, SIKY HACHIAYE Oyab-sIKUW 1HITAM aBTOBUPOOHHUK.

JuB.:

Hubbard T. N., Leinwand P., Mainardi C. The New Supercompetitors. Companies that realize the power of their capabilities
can shape how industries evolve. URL: https://www.strategy-business.com/article/00272
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KOHKYPEHTOCIIPOMOKHICTH NIANPUEMCTBA

Kouxkypenmocnpomoosicnicms nionpuemcmea O3Ha4a€e pPeajbHy 1 IOTCHIIABHY MOYKJIMBICTH
€(PEKTHBHOI TOCHOAAPCHKOI AISUILHOCTI, a caM€ pO3POOJICHHS, BUPOOHMIITBA Ta MPUOYTKOBOI
peaii3amil IPOAYyKIIl IMAIPUEMCTBA, IO KOPUCTYETHCS IIPIOPUTECTHUM IOIMUTOM CHOXHBaylB, B
YMOBaX KOHKYPEHTHOI'O PHUHKY.

Haryvacrinre pisens KCII mianpruemMcTBa 0OIpyHTOBYIOTH IILISIXOM:

1) mpstMoro MoOpiBHSIHHS MOKa3HHKIB HOro (hiHAHCOBO-TOCIOAAPCHKOI MISIILHOCTI 3 IMOKa3HUKAMH
KOHKYPEHTIB Ta BCTAHOBJICHHSI KOHKYPEHTHUX MO3HUIIA HA PUHKY,

2) caMOmIarHOCTHKH CTIMKOCTI TOCHOMAPChKOI  HISIBHOCTI, €(EKTHUBHOIO BHKOPHCTAHHS
€KOHOMIYHOTO MOTCHIIIAIY;

3) 0coOMCTOI KOHKYPEHTHOCTI TOII-MEHEIKMEHTY Ta MPAaI[IBHUKIB I1IIPHUEMCTBA.



KOoHKypeHTHA JIarHOCTHUKA MiANPUEMCTBA

[lin KonKypenmnow odiaznocmukoro TiATPUEMCTBA CITI PO3YMITH E€KOHOMIYHY OIIIHKY TOCIOAAPCHKOi AISUTBHOCTI MiAMPUEMCTBA B YMOBAaX 3pOCTal04u0i KOHKYPEHIIli,
Bu3HaueHHs piBHSA KCII kokHOTO Cy0’€KTa rocrogaproBaHHs: CHUCTEMATHYHUN 30ip Ta 0OpoOsieHHs (BUBUCHHS, 3iCTaBIICHHs) iHGOpMaIlii mpo Oi3HEC; OIIHKY ITOTOYHOrO
CTaHy MiANPUEMCTBA Ta KOr0 KOHKYPEHTIB; mepen0adyeHHs HeOe3MeK KOHKYPEHIIii; po3poOKy 3aXOAdiB 13 3HM)KEHHSI HETaTUBHUX HACIIJIKIB KOHKYPEHTHOI OOpPOTHOM Ta
BUKOPHCTAHHSI MEXaHi3My KOHKYPEHIIi JJIsl MOAaJbIIOr0 pO3BUTKY MiAMpPUEMCTRA.

OcCHOBHI B/ KOHKYPEHTHOI JiarHOCTUKU:

1) ananimuuna diaznocmuxa — NporieC BU3HAYCHHS KOHKYpeHTHUX mepear i piHs KCII mignpreMcTBa 3a JOMOMOIOK0 CTaTUCTUYHOI 1H(pOpPMAIlii, BUKOPUCTAHHS
pEe3yNIBTaTiB MAapKETUHTOBHUX JOCIIHKCHD, aHaI13y KOHKYPSHTHUX KapT PUHKY TOIIO;

2) ekcnepmHua diaznocmuka — 6a3yeThCs Ha JTaHHX, SKi 3100yBalOTh y MPOIIEC] MPOBEACHHS SKCIIEPTHUX OIHMTYBaHb;

3) imimauinna diacnocmuka — Haaae iHGOPMALIIIO PO JTOCIIHKYBAaHUNH 00’ €KT MUISIXOM IMITAI[IfHOTO MOJICIIOBAHHS .

Excnpec-diaznocmuka € TOCIIKEHHSM PI3HUX ACIMEKTIB IiSIbHOCTI MIAMPUEMCTBA 3 METOIO 3’ SICyBaHHS MOTOYHOT KOHKYPEHTHO! CHUTYyallii B raily3l il Ha pUHKY,
BUSIBJICHHS MTPOOJIEMHUX c(hep poOOTH B KOPOTKOCTPOKOBOMY Tepioai. OCHOBHUMU JiKepenamMu iH(opMallii € JaHi OyXrajaTepchbKoro 00Ky, MapKETHHTOBUX 1 30yTOBHX
MIJIPO3/1IB TianprueMcTBa. Haltuacriiiie mpoBOAUTHCSA CUJIAMHU BHYTPIIIHIX KOHCYIBTAHTIB — €KCIIEPTIB 1 CIIBPOOITHUKIB MiIMPUEMCTBA.

Komnnekcna konkypenmna diacnocmuka niepeioadae JieTajibHE aHATITUYHE JTOCTIPKEHHS, 110 OXOIUTIOE BC1 HATPSIMU pOOOTH MiAMPUEMCTBA: JTOCTIKEHHST i pO3POOKH,
MapKETUHI, BAPOOHUYY MISUIBHICTh, IEPCOHAN, (PiHAHCH, CUCTEMY yIpaBiiHHs. KOMIIJIEKCHA 1arHOCTUKA A€ MOXKJIUMBICTh C(hOPMYBAaTH CUCTEMHE YSIBIEHHSI MPO
rOCIIOIAPCHKI MPOIECH BCEPEAUHI MIANPUEMCTBA, 3A1MCHUTH MOPIBHIBHUN aHaJ13 €KOHOMIYHOIO CTaHy MIJNPUEMCTBA Ta 1Or0 OCHOBHUX KOHKYPEHTIB, HaJaTu
JIOBTOCTPOKOBHH MPOTHO3 PO3BUTKY MiAMPUEMCTBA U raiy3i B IOMY, COPMYITIOBATH PEKOMEH/IAIlii 1010 BIOCKOHAJICHHS CTpaTerii po3BUTKY. Taka JlarHOCTHKA MOTpelye
0araro yacy, 3Haq4HOro oocsry iHdopmairii i creriaabHoi TpodeciiHOol NIATOTOBKU JOCIHIIHUKIB. SIK MPaBUIIO, MPOBOJUTHCA MPAI[IBHUKAMH KOHCAJITUHTOBUX (ipM.

OcCHOBHIi 00’€KTH KOHKYPEHTHOI JiarHOCTUKHU: KOHKYPEHIIisl Ta KOHKYPEHTH, JKepesia KOHKYPEeHTHUX I[epeBar Ta KOHKYPEHTOCIIPOMOXKHOCTI Oi3HEeC-opraHizaliii.



KomimuiekcHa giarHocrtuka KCII mianpuemMcrea 3a noKa3HUKaAMU

AUHAMIKH rocnoaapcbkol JisJLHOCTI

KoMnaexcHe 0OMIHKNEIHHEE KOEKYPEHETOCOPOMOHOCT] GHpME

Pieni CrmepaTREamE || Tasrsrrems || Crparerraans
Kparepii EomxypenTto- || Crumers || Jpocramms
KCII ﬂ:rpumm DIHaAHCOED- E_ap'r-uc-ri _
) N - : . .
cTamy dipum n‘FuEaEmucrﬂ
MANPHELCTER
- MOPIERTTHHEHE,
| - ZATDATHHI,
_m'm";
- OIITOHHERE.




JlIarHOCTHKA KOHKYPEHTHOI CUTYallil HA PUHKY

Moka3zHUKH JlockoHa/Ia KOHKYPeHLis MoHONOJIICTHYHA KOHKYPeHList Yucra MOHOMOJIIAA

KinpkicTh mianpueMCTB-NIPOAABIIIB HA
PHUHKY

Tun mpomykiii

MexaHi3M I[IHOYTBOPEHHS

HasiBuicth Oap’epiB it BXoay Ta
BUXOJTy 3 TaiTy3i

[loBHOTa 1H(OpMAaIIiT TPO PUHOK

Benuka KUIBKICTh
MPOABIIIB 1 MOKYIIIIIB

HC3aJICKHUX

CrangaprHa (OIXHOPIIHA)

[{lina  BCTAHOBJIIOETHCS  PHHKOM,
3aJICKHO BiJ] MIOMUTY 1 MPOTIO3MIIIT

3HaYHUX TEPeroH il TMepeMillleHb
pecypciB 1 MiANPUEMCTB HEMAE

[Tokymii 1 TpomaBIli MarOTh
iH(popMaIlil0 NpO PHUHOK 1
KOH FOHKTYpY

MIOBHY
HOTO0

BigHocHO Benmka KUIBKICTE

BUPOOHHKIB

HudepeniiioBana

IliHy BCTAHOBIIOE MIATPUEMCTBO;
CTYIIHb  KOHTPOJIO  3a  IIIHOIO
3aJ&KUTh BIJl PIBHS JudepeHiiamnii
MPOAYKIIIT

Exonomiyni — HEOOX1OHICTh 3HAYHUX
KOIIITIB JJIsl BCTYITY /10 Taly3i;
1OpuOuYHi — BOJIOAIHHS BUPOOHUKAMHU
maTreHTaMu Ha MPOYKIIIIO,
aBTOPCHKUMHU TIpaBaMH (TOBapHUMH
3HAKaMH )

oOMexeHa,
00’ eKTOM

[ndopmarris
aCUMETPUYHA, €
KOMEPIIIHOT TAEMHUITI

O0OMexeHa KIJIbKICTh BEJIMKUX
MIPOIABIIIB

OnnopiaHa 1 nudepeHmiioBaHa

[{iHy BCTaHOBIIOIOTH MiAIPUEMCTBA,
SIK1 BXOZIATH JIO OJITOTONBHOI TaiTy3i,
NUIIXoM HedopMaIbHUX (TAEMHUX)
JIOMOBJICHOCTEH 1 Y3rO’KE€Hb
Texuonoeiuni — epexT MaciTady;
¢inancosi — HEOOX1THICTh 3HAYHUX
KOIIITIB JIJIS1 CTBOPEHHS BEITMKO1
dbipmu (ANPUEMCTBA);
E€KOHOMIYHI — KOHTPOJIb HaJ
JOKEepETaMy CUPOBUHU;

IOpUOUYHi — BOMOJAIHHS dipMaMu
[MaTeHTaMH 1 JIEH31IMHU Ha
BUPOOHHIITBO MPOAYKITIT

oOMexeHa,
00’ eKTOM

[Hdopmaris
ACUMETPHUYHA, €
KOMEPIIIHOT TAEMHHMIT

Onna ¢ipma (migmprHeEMCTBO)

VHikaJIbHA

[{iny BCTAHOBITIOE TiAIIPHEMCTBO

Texuonoeiuni — epext macirady;
¢inancosi — HEOOX1THICTh 3HAYHUX
KOIIITIB JIJISl CTBOPEHHS BEJIUKOT
Gbipmu (T AMPUEMCTBI);

eKOHOMIYHI — TIPUBATHA BJIACHICTh HaJ]
JOKepEeTaMy CUPOBUHU;

rOpuOUYHi — BOJIOIIHHS MAaTCHTaMHU 1
JIIIEH31IMHU Ha BUPOOHHIITBO
IIPOXYKIII;

BHUKOPHCTaHHS METOJIIB
HEI0OPOCOBICHOT KOHKYPEHIIIT
[ndopmaris oOMexeHa,
aCUMETPHUYHA, € 00’ eKTOM
KOMEPIIIHOT TAEMHHUITI



SIK po3paxoBYEThCS YACTKA PUHKY NiagnpueMcrna (gpipmu)?

Yacmra punky ¢hipmu Mo¥e PO3paxoBVEATHCA B TAKl CIIOCO0OH:
1) uacmra punry y sapmicHoMy SHPAMNCEHHI, AKa BH3HATACTECA HA OCHOBI BHPVIKH.
IloxazuuE po3paxoBveTsCA 23 GOPMVIIO:

P OF; 100 % 5.1
.= W 3 )
=) GP 0, ( )

Je P;—9acTea Ha PHHKY j-To cy0 eKTa rocmogaprosanns (=12, n):

OP; — obcar Topapie, Mo IpoJacTeCA (MOCTAYACTECA, BHPOOIAETECA) 200 IPHI0ABAETRCE
(cIO#HEBAETHCA, BHKOPHCTOBVETRCA) j-M CVO €KTOM TOCIIOSAPIOBAHHA;

OF — zarameHuil obcar peamzami DpoIVKINI IEeBHOTO ACOPTHMEHTY HA PHHKY (o0car
PHHKY). IPOII OTHHHIE;

2) uacmra PUHKY, W0 00CTVZ06VEMBCA, PO3PAX0OBVETECA HEe BIJHOCHO BCROTO Da30BOTO
PHHKY, 2 BIJHOCHO IPOJAEE V CEIMEHTaX (CEerMeHTI), Je mpamroe dipMa; 0TKe, JacTKa PHHKY,
o 0DCIVTOBVETRCH, 3ABIH OIIBINA 33 JACTKY PHHEY B IUIOMY,

3) gionocHa yacmKka ipmii — BITHOIMEHHA IPOJaEie GipMH 0 IPOJaHE KOHKVDEHTIE.
Hampurnag, axkmo dipya vrpasyve 30 % poHKY, To i 9acTKa BIJHOCHO KOHKVDEHTIE JOPIBHIOE
30:70=0,43, abo 43 %;

4) yacmra PUHKY GIOHOCHO HAUDLIBINOZ0 KOHKYpeHma (abo aidepa). SAxmo Taxwmii
vrpuyve 20 %, To 9acTka puHKY GipMH BIJHOCHO HaHOLIROT0 KOHKVpeHTa ckaagae 30:20=15;

3) uacmka «ycel0OMASHHAY: TPOLEHT KIEHTIE, fKI HAHEBAIOTE NEEHV QipMy (Mapry
TOBAPY). KOMH X MPOCATh HA3BATH IIEPIIV, IO CHaTd Ha PO3VM IIPH NPHHAHATTI PIlIeHHA IPO
KVIIEIK OCODMHEOrD BHAV TOBAapy abo mocavrH. e mokasHHMK BigoOpaskae HaHOLIBII
VKOpIHEHYV V CEIZOMOCTI 00i3HAHICTE TTPO MAPKY H KVIIEBeIRHI VIIOZ00aHHA;

6) wacmra «200CY»: TPOLEHT MPOCTOpPY abo Hacy B peknamuux JMI, sxmit safivae
Toproea Mapka (dipma), mo BigHomeHH Do 2arameHoro oocarv 3MI gms mamoi ramvsi; gacto
EHMIPIOETRCA KIIBKICTIO KOINTIE, EMTPA9eHHX HA PEKIaMy.



Ak po3paxyBaru inaekc I'eppingana?

Inoexc lepginoana (Herfindahl Index, [;) wnaspanmo Ha 9ecTs aMepHKaHCEKOTO

EYEHOT0, AKHH 3aNpOIOHVEAE HOr0 BHKOPHCTAHHA:

L=2x. (5.4)

ge: ¥ - 4WAcTkA -1 QIpMHM B saraTeHOMY 00CA3l peamsamii TpogvEmi JaHoTo
ACOPTHMEHTY Ha PHHKY, 70
i=1,2. ... 7m; n—KIKCTE QipM Ha PHHKY.
AKImo Ha pHHKY IPHCVTHA TUIBKH 0JHa dipMa (pHHOK 9HcToi MoHomomi), To [ = 10000.

OzHak gxmo Ha pHEKY npamorTs 10 ogmakoenx dipy, To [ = 1000.
Punmoxiz Iy= 1000 veaxaeTecd HeMoHOMOM30BaHHM, a pHHOK 3 [, = 1800 - punKOM i3

BHCOKOK KOHITEHTPAIIER | MOHOTIOM3AITER0.

na momudixopasoro moexcy Iepghindana-Iipuimana (Herfindahl-Hirschman Index —
Iyp) CVME KBagpaTiE TacTOK PO3PaXOBVEOTRCA TIMBKH 114 mepmmx J0 HafOlmemmx dipM, axi
MPaIoKTs Ha PHHKY, M0 aHam3veTecd. Axmo Horo sHavenns nepesmmye 0,18, izetnca mpo
HH3BKYV IHTEHCHEHICTE KOHEVPEHNII Ta NMPO BHCOKY KOHIEHTPAllK PHHEKY, IND IOTPedveE

ETPVH4HHA JEPKAEH 714 HOPMAmzami cHTValii Ha pHHKY. AKmo 23 J3HHX OOCTAEHH JTHTIA
dipM Bege 40 3pocTaHHA [}, To Take 00 eJHAHHEA 3a00POHACTECA 3AKOHOM.



BHU3HAaYeHHS MOHOIOJbHOIO (OMIHYHO4YO0I0) CTAHOBUIIA CY0'€KTIB

roCroAaprOBaHHSA HA PUHKY B YKpaiHi

B Vkpaim sukopucToByeThe «MeToiHKa BH3HAYEHHS — MOHOMOJBHOTO
(ToMIHYI090r0) CTAaHOBHINA CyO'€KTIB TrOCHOJADHBAHHS HA DHHKY» (3aTBepLKeHa
poznopazkeraay AMK Vipaian 05.03. 2002 p. Ne 49-p)’.

]9 UBOTO PO3PAXOBVETRCA CYKVIIHA 9acTKA HA PHHKY I ATH, JOTHPBOX, TPBOX 1 ABOX
HaHOUTBIIHX CV0 €KTIE TOCTIOJAPIORAHHA 33 DOPMVION:

5P Z P, (%) 59)

ge m =234 3 - KiIEKCTs cy0eKTIE TOCNOJAPIOBAHAA, F; — YaCTKa Ha PHHKY j-TO
CYD €KTa TOCIOJAPKEBAHHA, SP — CVKVIHA 9acTKa Ha PHHKY BigmomimHo 3, 4, 3, 2 cy0'exTis
TOCNOJAPKEAHHS, K MAKOTh Haf0LTRIN JACTKH Ha PHEKY.

Cy0'ekT  roCHOTADHOBAHHA  3afiMac MOHOTIOMBHE (ToMIHVIOTE)
CTAHOBHIIE Ha PHHKY TOBAPY, AKINO HA IEOMY PHHKY V HEOT0 HEMAE KOJHOT0 KOHKYDEHTA; 200
EIH He 333Ha¢ 3HATHOI KOHKYDEHII{ BHACTIZOK 00MEXEHOCTI MOAIHEOCTEH JOCTVIIY Ha DHHOK
IHIMHX CVO EKTIE TOCTIOAPIOBAHHA,

Moxononekun (doMiMyroyi) VBAKAETRCA CTAHOBHINE CVO €KTA TOCTIOTAPHOBAHHA,
YACTKA AKOTO HA DHHKY TOBADV TEDERHIIVE 3) BIACOTKIE, AKIO BN He JOBETE, MO 3a3Hac
JHATHO! KOHKYDEHII, 200 AKMO H0ro YacTEA Ha PHHKY TOBAPY CTAHOBHTH 3) 200 MeHME
BIJCOTKIR, &712 BIH HE 333HA¢ 3HATHO! KOHKYDEHII, 30KDEMA BHACTIIOK TIODIEHAHO HEBETHKOTO
DO3MIDY JACTOK PHHKY, Kl HATERATh KOHKVDEHTAM.

MoHOMOTEREM (TOMIHVIOTHM) VEAKAETBCA TAKOK CTAHOBHINE KOXHOTO 3 KLTBKOX
CVO€XTIB TOCTIOAPKOBAHHA, AKIND CTOCORHO HHX BHKOHVIOTBCA TAKI VMORH:

CVKVIHA 9ACTKA He OUTBINE HIK TPROX CYOEKTIE TOCTIOTADKBAHHA, SKHM Ha OTHOMY
DHHKY HATEHATh HAROUTEIN JaCTKH Ha DHHKY, Neperumye 30 BIACOTKIE;

CVKVIIHA 9ACTKA He OLTBINE HUK DATH CVOEKTIE TOCTIOTADKBAHHA, AKHM Ha OTHOMY
DHHKY HATEKATh HAHOLTIN JACTKH Ha PHHKY, mepesnmye 7 BIICOTKIE — 1 TH IBOMY BOHH He
T0REIVTh, MO CTOCORHO HHX HE RHKOHVEOTRCE VMOBH ACTHHH JeTBEDTOL i€l CTATT



IndgopMmanisa ajaa po3aymiB

Yacrtka Facebook na eBporeiichkoMy Ta CBITOBOMY PHHKAX COIIaIbHUX MeJIia CTaHOBHUTH 73,9 1
63, 7% B1AIOB1IHO;

92,7% pUHKY IOIITYKOBUX CHUCTEM Yy CBiTI Hane:kuTh Google;

47,8% pruHKY MyOJIYHMX XMapHUX IOCIYT HAJICKUTh AMazon;

22,9% puHKY MOOIIbHHUX ONEPaIiiHIX CUCTEM y CBITI Hane:kuTh Apple.

AKI 3MiHU nompioHI 6 AHMUMOHONOIbHOMY 3AKOHO0ABCHIBL?



PeKOMEHaYI0 IPOYUTATH:

CykoB O. AHTHpHHKOBA 3MOBa. 11[0 Take kapTenp 1 YMM BIH 3TyOHUM 115
exonomiku. URL: https:.//www.dsnews.ua/ukr/economics/nezakonnyy-dogovor-chto-
takoe-kartel-1-chem-on-gubitelen-dlya-ekonomiki-03032021-417645



https://www.dsnews.ua/ukr/economics/nezakonnyy-dogovor-chto-takoe-kartel-i-chem-on-gubitelen-dlya-ekonomiki-03032021-417645

IlITpadu 3a kaprejbHY 3MOBY B YKpaiHi

Y 2015 p. AMKY BcTaHOBHUB (paKkT KapTeJIbHOI 3MOBH M1 BEIUKUMHU TOPTOBEIbHUMHU MEPEKaMU, SIK1
npaiorTh i opengamu "Cineno", "®opa", "®@ypmer", "Benuka Kumens", "EKO mapker", "Kapasan", "BIJIJIA",
"HOBYC", "Cnap", "bimapker", "METPO", 1 nocmaHunbkor0 KkomnaHi€ew "AcHuibceH FOkpelH". YuacHuKIB
omTpadyBaau Ha 203 MJIH I'pH.

Y 2019 p. AMKY omrtpadysaB Ha // MJIH TpH 3a KapTeJIbHY 3MOBY Mepex1 aBro3anpaBHux ctaHiii WOG,
SOCAR 1 OKKO. IIle panime — y 2018 p. — AMKY nokapas 111y rpyny KOMITaH1¥ 3a 1IHOBY 3MOBY II1]T 4ac
IPOAaXKy CKpaILICHOIO ra3y: mrpadu CTaHOBWIIM B1j 3,5 THUC. 70 8,1 MIIH I'pH., a 3arajibHa cyma — 41 MJIH I'pH.



KOHKYpeHTHA KapTa PUHKY

Punkoea gacTka,

Knacadikamim rpyvom

Adi I I IIT IAY
Temm Jigepn puaky | Pipmm 3 | dipmu 31 | AyTcaigepn
IPHPOCTY CH.IBHOK c1abkomw PHHKY
PEEE\DBI}i YacTKH, Ti IEI]IIH‘.}':PEII"I‘IIDID Hﬂﬂlﬁ}'}lﬂﬂmﬂlﬂ
MOIMINLE B MOIHINLE R

$ipMH 3 EOHEVpeHTHOR | I 1 5 9 13
MOZHINER), OI0 IIBHIEOD
TMOKPANTYETBCA Halikpauwiui

KOHKYPEHHHUL

CHULHLYC
Fipuu 3 KoHEyperTHOR | 11 2 [ 10 14
TIOSHITERD, mIo
MOKpAMYETECA
$ipun 5 RoHEypenTHOR | II1 3 7 11 15
TIOSHITERD, o
MOTIPUTYeTBCA
FipME 3 KOHEYpeHTHORD | IV 4 2 12 16
MOSHINER), N0 [IEHIED
MOTIPOTYETBCA

Aymcaiidep

PUuHKy




KoHKypeHTHa cTpareris

Konkypenmna cmpamezia — uge:

1) cTparerisa QyHKIIOHYBaHHS IMANPHUEMCTBA ((P1pMH) B KOHKYPEHTHOMY
CEPEIOBUIII];

2) cTpaTeris pO3BUTKY HAWOIbII KOHKYPEHTOCIIPOMOXKHUX O13HEC-OJNHUIIb
OopraHi3arii;

3) cTpaTeris BAKOPUCTAaHHS MIANPHUEMCTBOM ((P1pMOKO) CBOIX OCHOBHHUX
KOHKYPEHTHHX II€peBar y KOHKPETHUX rajly3sx 1 cpepax O13HECY.



KonkypenTHi crparerii M. Iloprepa

Punox Jligepcteo  3a  euTpatamu | [udepenmiania
(MMpoKa MeTa) | BHPOOHHIITEA

Cdepa xorkypenmi
Konnentpama Ha sutpatax | Choxvcorana
DHI'IH CETMEHT EHPUEH]'HITEE m'ﬂtlﬂpﬂl'ﬂﬂﬁlﬂ.ﬂ
(BV3EKa MeTa)

KonnenTpamia Ha | cerMeHTl
N iy
Y
Hu3ekl BHTpaTH EHpOOHHITER  YHIKATBHICTE IPOIVETY
3 TO9KH 30DV IOKVIIIA

KonkypenarHa mepepara



KonkypentHi crparerii ®@. Kotraepa i P. Cinrxa

OFOPOHHA BIHHA ATAKYIOYA BIMHA
Ctparerist mepa pHHKY: Crpareria dipymu Ne 2 afo Ne 3 pa punky:
- ATAKA Ha CAMOTO ce0e 3 HOBHMH IJeAMH; | - VHHEATH CHIBHHX CTOPIH MJepa;
- DIOKVEaHHA X0JIE KOHKVDEHTIE. - aTaKa Ha C71a0KI MICIA maepa.
OBXI1 I3 ®JAHTY IMAPTH3AHCHKA BIMHA
Ctpateris 115 HOBHX IpaBmIE; CTpateris 318 MaJIHX rpagmis:
- PVX V He 3aXHIIeH] 00MacTI; - TONVE pPHHKIE, 33HagTo Mamumx, a0 iX
BHKOPHCTAHHA EIEMEHTIE | 2aXHIIATH,
HECTIOJIEAHOCTL - TOTOBHICTE MIEHIKO 3HHKHVTH B Pa3l HEOS3IEKH.




Mojaeib «0CHOBHI KoMIeTeHIiD» (IHTeJ1eKTyaJbLHOro JiiepcTBa)

C. K. IIpaxanaana (S.K. Prahalad) i I'. Xamena (G. Hamel)

HOEL

OcroeHI JLT0EBL

3gibHOCTL

Tl IO BIEE €

Ocaoeni kommerenmi + 10
HOBHX

Axi  HoBl mIoEl MOHOCTL
OVIVTE TOTPIOHI Ha ICHVIOYHX
pHHEaX !

Mera-mo:xIHEOCTL

Axi HOEBI1
EOMIIETEHINT
3HATOOMATECH funy i
HAHOIIEII NPHEAOIHEHX
PHHEIE V MAaHOVTHBOMY !

OCHOBHIL

3amoeHenHRA CIIPOra THH>>

A € MOZTHEOCTI
BOOCKOHAIEHHA ICHVEOTHX
PHHEIE IIUTEXOM OB
e eKTHEHOTO EHKOPHCTAHHA
KOMIIETEHINH, K1 BXEe €7

bin maama

fAxi wWoel ToRapH H
HOCIIVTH OVIVTE CTEOpeHl
IpH EHKOPHCTaHHL
MI0BHX 3M0OHOCTEH !

ICHVIOTHE

HOBHIH

Puanox




Crparerisa koonepamii

Cmpamezia koonepauii nependoayae CTBOPEHHS aJIbSHCIB 13 KOHKYPEHTAMH Ha OCHOBI1 JIOTOBIPHUX 00’ €JIHAHb, YTO MPO
CIIIBPOOITHUIITBO.

Cmpameziuni anvancu:

- SIK TIPABUJIO, HE € CAMOCMIUHUMU iopuéulmwwu ocobamu 1 HE MarOTh CIIEIU(IYHOTIO FOPUITIHOTO CTaTyCy: (d1pMHU-TIapTHEPHU
pea3yloTh 1HIUBIIyaIbHI IHTEPECH U 1L, K1 HABITH MOKYTh CYNEpEInTH OHA OJIH1/, OJTHAK YCI1 MOTOAXKYIOThCS IIpallf0OBaTH
CIILILHO 3apaJu JOCSATHEHHS 3a3/ajier1ib BU3HAYCHUX 3arajlbHUX ILJICH;

- 0a3yIOTHCsI HA CEPEAHBOCTPOKOBUX 200 JIOBFOCTPOKOBHX, JBOCTOPOHHIX a00 0araTOCTOPOHHIX Y200aX Npo
CniepoOIimHUYME0, K1 BUXOIATH 3a MEX1 3BUYAaHUX TOPrOBEIbHUX OIEpalliii, ajie He mependadaroTh 3IUTTS PipM;

- CTBOPIOIOTBCSI HA OCHOBI 20PUSOHMANBHOI MIDCHIPMOBOI Koonepayit, a TaKOX GpipMaMu, 3alHIATHMU B CyMl}I{HI/IX chepax
JUSIIBHOCTI, SIKI BUKOPHCTOBYIOTh B3a€MOJIONIOBHIOKOY1 TEXHOJIOT 11, 3HAHHS Ta JIOCBL]| APTHEPIB; MOXYTh 00’ €HYBATH HE
TUIBKM ITOCTA4aJIbHUKIB 1 KJIIEHTIB, 4 i KOHKYPEHTIB;

- Maiome KiNbKa He3aNelCHUX KePISHUX YeHmpIs, K1 CIIUIbHO NPUIMAIOTh PIIICHHS CTOCOBHO CIIUIFHOI ALSTBHOCTI 3 BUTOJOI0
JUTS KOXKHOTO [TApTHEPA; IPOTE JKOIEH 13 MAapTHEPIB HE MOYKE KOHTPOJIFOBATH MIPUHHATTS CTPATETIYHUX O13HEC-PIMIEHD IHITUMH
NapTHEpAMU, 1HAKIIIE AJIbSTHC TIEpEpPOCTaE y (PIHAHCOBO-MPOMUCIIOBY IPyMy 3 JOMIHYIOUYOIO TOJIOBHOIO (DIpMOIO;

- OONYCKArmMb Y4aCcms C80IX YNeHI8 Y 6a2amvox IHUUX AJIbAHCAX),

- KOMIIaH1i aJIbSTHCY CRPAMOGYIOMb 3YCUILNA Oinbule npomu CNibHUX KOHKYPEHMIB, HIJHC 00OHA NPOmu iHuol; yCl TapTHEPHU
OJICPKYIOTh JIOAATKOB1 MEPEBAru i BUTOAMW B1Jl BXOJPKCHHSI IO aJIbSHCY.



IIpukiaaam ajdbAHCIB

Apromoou1pHUN Renault-Nissan Alliance:

asiamiiami Star Alliance - 28 kommanii (Air Canada, Air China, Lufthansa, Turkish Airlines ta
1H1II1);
Coca-Cola 1 Nestle — y cdhepi mpocyBanus xomogaoro garo Nestea, po3poOHHKOM SIKOTO €
Nestle, omaak peami3amis ToBapy BigOyBaeThcs uepe3 po3apiony mepexy Coca-Cola;
American Telephone and Telegraph (ATT) 1 British Telecom, o cTBopmim oprasizaiiio, sKa
3aIMA€THCS HAIArom»KEHHSIM TeJIC()OHHOIO 3B’ sA3KY. TepuTopis, e A1€ HOBE 00’ €JHAHHS, OXOILIIOE

onu3bko 200 kpaiH 1 TepuTOplid. 3a OLIHKAMHU €KCIIEPTIB, IIOPIYHUK 000pOT 00’ €JHAHHS JOCITa€E
omu3bko 10 mapa moia. CIIA, a mopiuHu IpuOYyTOK CTaHOBUTH OuIbiie 1 mupa mona. CIITA



OCHOBHI BHJH CTpaTerivyHuX aJbsHCIB

Kpurepii knacugikamii Buau crparerivyHux ajabsHCIB

KinpkicTh yuacHUKIB JIBocTOpOHH1, 6ararToCTOPOHHI
PiBeHb OXOIUIEHHS HartionanbsHi, MibXKHapOIH1
Tumn B3aeMoIii YJIEHIB absHCY AJBSHCH TOPU30OHTAIBHOIO THUIY — CTBOPIOIOTHCS (PipMamu, Kl 3[1MCHIOIOTH TOCMIOAAPCHKY MISUIBHICTh HA ONHIM CTajili BUPOOHUYOrO MPOLECY,

HaJIal0Th OJ{HAKOBI MOCIIYTH;
QJIbSTHCH BEPTUKAIIBHOTO TUITY — OPMYIOTHCS MOCTa4ajJIbHUKAMKH CUPOBUHU a00 CIIOKMBaYaMU MPOAYKIIi (TTOCTYT);
abstHCH (DipM, SIKI BUPOOJISIIOTH 1 HaJTal0Th B3aEMOJIOTIOBHIOIOY1 TOBAPH 1 TTOCIIYTH .

Hanpsam po3Butky KomriekcHi (MaroTh MIUPOKY cPepy AisUIBHOCTI; (QIpMH TOMOBISIOTHCS MPO CHIJIbHE 3MIMCHEHHS KIJBKOX €TamiB MPOIECy BUBEIACHHS TOBApiB YU
MOCIyT Ha pUHOK, 30kpema, HJIJIKP, mpoekTyBanHs, BUpOOHUIITBA, MAPKETHUHTY 1 pO3MOALIY);
¢byHKIIOHANBHI (OXOIITIOIOTh TUIBKH OJUH HAmpsiM MisJILHOCTI MApTHEPIB MO ajbsHCY — BUPOOHMY1, MAPKETUHTOBI, (DIHAHCOBI, HAYKOBO-TEXHIYHI

QJIbSTHCH).
["anmy3p exoHOMIKH OnHorany3eBi, MIXKTrany3eBi.
3HaYYyIIICTh MAPTHEPIB 1O COIO3Y AJnbsSiHCH PIBHUX MAapTHEPIB (yCl1 yYaCHUKH CHIIbHI 200 BCl YUaCHUKH CiI1a0Ki);

3MiIlIaHiI ATbSHCH (CHJIBHUN TTApTHEP — CIIAOKHIA MapTHED).

®DaKTop KOHKYPEHITii AnbsiHCH (PipM, SKi HE KOHKYPYIOTh MiX COOOI0 (TpaHCHAI[IOHAIBHI CITUIBHI M AMPUEMCTBA, BEPTUKAIIbHI TAPTHEPCTBA, MIKTaTy3€Bl YIOIM);
aabsincu GipM-KOHKYpeHTiB (iHTerpamiiini, nceBIOKOHIEHTPaNiliHi, KOMILIEMEHTAPHI AJILSIHCH).

Cdepa pisibHOCTI AnbsiHcH 3 peamizanii npoektis H/IJIKP;
albSIHCHU 3 OpraHizallli CliJbHOTO BUPOOHUIITBA;



CrpareriuHi ajabssHCH (PipM-KOHKYPEHTIB

1) inmecpauiiini anvsancu — Hali4acTIIE CTBOPIOIOTHCS ISl IPOBEICHHS CIIUIBHUX HAYKOBO-IOCIIIHUX POOIT 1
CIILJILHOTO BUPOOHHUIITBA OKPEMUX JeTajlel (HUMH IIOTIM YKOMILICKTOBYIOThCS BJIACH1 IIPOAYKTH HAPTHEPIB);
napmuepu 3aIUarombCs KOHKYPEeHmamu Ha punKy, ajae ro0aabHl KOHKYPEHTHI HO3MII1T HalllOHAIbHOTO
BUPOOHUKA MOCUITFOIOTHCS;

2) nce60oKOHUeHmMmpauiiHi anbAHCU — BUKOHYIOTH YC1 OCHOBHI (DYHKIII1, HCOOX1THI ISl CIIIIBHOTO
BupoOHunTBa: HJIJIKP, BHpOoOHUIITBO, KOMEPIIMHUM pO3MOALT TPOAYKIIi. [lapTHEPH HAMAtOTh Y pO3NOPSIKEHHS
aJIbSIHCY CXO0XK1 aKTUBU M HAYKOBO-JOCI1IHI PO3POOKH, MIPHUUOMY B OLIBIIOCTI BUIIAAKIB OJUH IMapTHEP Oepe Ha cede
PO3pPOOKY, 1HIIIHIA — BUPOOHHUILITBO MIPOAYKLIi. [X OCHOBHA MeTa — JOCATTH 301IbIIEHHS PO3MIpy BUPOOHUIITBA. AJle
TEIEp Ha PUHOK BUITYCKAETHCS €MHA MIPOAYKIIis, SKa HAJICKUTh YCIM MapTHEPAM, a KOHKYPEHYLL MIJHC NApMHepamu
Hemae,

3) komnaemenmapHi anvsancu — 00’ €IHYIOTh MIXK C00010 (DipMH, K1 3aITy9alOTh JI0 TAPTHEPCHKOTO IMPOCKTY
aKTHBHU 1 HAyKOBO-TEXHIYH1 pO3pO0OKH, P13H1 32 CBOIM XapakTepoM. HalyacTiie oquH napTHep po3poosie sSIKyCh
IPOAYKIIIIO, a IHIIKH Ti peajli3ye 4epe3 CBOK KOMEPIIIMHY MEPEXKY. A€ 11€ MOXKINUBO, SKIIO 7POO0VKUIL NAPIHEDILS
He 8CMYNAE 8 NPSIMY KOHKYDPEHUII0 M 00010 aD0 npeocmasiena Ha Pi3HUX PUHKAX.



Crpareris «0aakuTHoro okeany» B. Uan Kima (W. Chan Kim) Ta

Pene Moo6opn (Rene Mauborgne)

«HYepBOHMI OKE€aH» CUMBOJII3YE Tally3l, SIK1 BXKE B1JIOMI Ta SIKUM MPUTAMaHHA aKTUBHA KOHKYPEHTHA
O0opoTh0a. Cmpamezia «uepeoH020 OKeaHy) HallICHA HA CYTHYKY 3 IPOTHUBHUKOM, IIEPEMOTY Oy/Ib-SIKOIO
I[1HOFO.

«bIakuTHUN OKEaH» - 1€ YHIKAIbHUN PUHKOBHUH HPOCTIP, Y IKOMY HEMA€ KOHKYPEHTIB, 1 A€ CaMe

KOHKYPEHIII HEMOTp10HA. {14 IbOTr0 Ba)KJIMBO CTBOPUTH HOBAYIIO YIHHOCMI, KOJIM (PIpMa IMOETHYE
HOBOBBEJCHHSA 3 TAKUMH aCMEKTaMU, SIK IPAKTUYHICTb, I1HA 1 HU3bK1 BUTPATH.

Cmpamecia «O1aKumMHoO20 OKeany» nependayvac:
1) cTBOpEHHS BUJIBHOTO B1JI KOHKYPEHI[II HOBOT'O PUMHKOBOI'O MPOCTOPY;
2) MOXKJIUBICTh HE OOATUCS KOHKYPEHII1I, 3p0OUTH OOpPOTHOY HEMOTPIOHOIO;
3) CTBOPEHHS Ta 3aBOOBAHHS HOBOI'O ITOIMUTY;
4) cripoCTyBaHHSI HPUHIIUITY B3aEMO3aMIHHOCTI I[IHHOCTI / €EKOHOMIi BUTpAT;

5) TOOYIOBY BC1€1 CUCTEMHU JISUILHOCTI (D1pMH BIAIIOBIIHO A0 3aBAAHHS OQHOYACHOIO JTOCSITHEHHS
audepeHiaiii 1 HU3bKUX BUTPAT.




KoHKypeHTHe ynpaBJIIHHS

YV wupokomy po3yminni — raOoka TpaHc@opmailis BCix GopM 1 METOIB TPAAULIIMHOIO MEHEIKMEHTY 3
METOI0 1X MIANOPSAKYBAHHSA 171€1 HAMITOBHIIIOL pean3alli KOHKYpeHTHUX nepesar @ipmu. Lle MeHemKMeHT
oprasi3ailli B yMOBaxX KOHKYPEHII1i, II10 3pOCTa€. Y TAKOMY aCIEKTl MOBUHHI CIPUMUMATHUCS BC1 HAIPSAMHU
(PYHKI[IOHAJILHOT'O MEHEIXKMEHTY — MEHEI>KMEHT MAPKETUHTY, MCHEIKMEHT IIEPCOHAITY, BUPOOHUYH,
IHHOBAIIHHUM, (D1IHAHCOBUI MEHEKMEHT TOI0. OpIEHTYBATHUCS Ha KOHKYPEHTHY OOpOThOY Ma€ 1 BECh
IIUKJI YIIPABJIIHHS — IPOLIECH IJIAaHYBaHHS, OPraH130ByBaHHS, MOTHBYBAaHHS 1 KOHTPOIIIO.

V 6invw 8y3vkomy 3uaueHHi WIETHCS MPO MEHEIXMEHT KOHKYPEHTOCIIPOMOXKHOCTI (DIPMH, SIKUI
BKJIFOYAE
* mependadeHHsT HeOE3MEK KOHKYPEHIIIT;
* aHAaJN13 KOHKYPEHTHHUX CUTYAI[ld y raay3l i Ha pUHKY;
* OI[IHKY PUHKOBOI'O CTAHOBHIINA (PIpMH Ta il KOHKYPEHTIB;
* pO3pO0JCHHS 3aXO/1B 13 3MCHIIICHHS HEraTUBHUX HACJIJIKIB KOHKYPEHTHOI OOpOTHOHU;
* BHUKOPHCTAHHS MEXaHI13MYy KOHKYPEHIIIT ISl CTaJI0ro €KOHOMIYHOTO PO3BUTKY (PIpMH.



KOoHKYpeHTHe ynpaBJiHHS BIAMOBIIHO 10 eTaNy KUTTEBOIO IUKJIY

HiANPUEMCTBA

Ha cmaoiax 3apooicenns i cmeopenna nionpuemcmea MEHEIHXMEHT Ma€ YCBIIOMUTH
KOHKYPeHmHI nepesazu Oi3Hecy, K1 HaJaal MOTpIOHO Oylie peanizyBaTu.

3aBIaHHSAM € BUSABJICHHS Oap’€piB I BXOJKEHHS MIMPUEMCTBA B Taly3b 1 HA pUHOK,
JO0TpUMaHHs (PipMOIO 3aKOHOJIABCTBA 1 MPaBUJI O13HEC-CTUKH.

3pinicTs
Ha cmaoii 3pocmanns ninnipueMCcTBO NEPEXOIUTh Y CTAH KOHKYPEHMOCNPOMONCHOCHIL.
3pOCTa€ MOTO YacTKa PUHKY, HA0yBatOTh BU3HAHHS MPOIYKI(IS Ta OCIYTH, 30UIIIYIOTHCS
noxoau i npuOyTku. [1oTpiOHO pO3pOOUTH KOMILIEKC 3aXO/IIB 13

MIJBUILIEHHS KOHKYPEHTOCIIPOMOXHOCTI TOBAPIB (MOCIYT) 1 MIAIPUEMCTBA B LIJIOMY.

3pocTaHHA
\ Coag

Pe3ynbTaTtd AisU1bHOCTI

CTBOpEHES / 4

Y nainteuwyint mouyi pozeumky (3pinocmi) manpuUEMCTBO JOCATAE CTAHY KOHKYPEHMHOL : :
cmiukocmi Ta Ma€ OYEBHUIHI TEXHOJOTTYHI, OpraHi3alliifHi, permyTaiiiiHi # eKOHOMIYH1 ' >
repeBaru HaJli KOHKypeHTaMu. MeHeKepy MTOBUHHI Peali30ByBaTH CHEIlalbHI 3apomxeHss Hac
3aX0]11 31 30€peKEHHS TAKOTO CTaHY.

Ha cmaoii cnady KOHKypEHTH NEPEXOIIIOIOTh YaCTUHY PUHKY. BiJ yrpaBiiHIIB BUMAraeTbCsl peopraHizyBaTy 013HEC Ta BCIO CUCTEMY YIIPABIIIHHS.



